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摘  要
         
         
近些年以国内银行为主的金融机构大力开展供应链金融业务，在一定程度上帮助了
中小企业的发展。目前我国供应链金融参与主体主要分银行主体及非银行主体，其
中银行主体以平安银行、邮政储蓄和工商银行为代表，借助早期大量的客户资源
，抢先投放业务开展银行供应链金融；另外一种是以盛屯矿业、怡亚通、厦门建发
等为代表的矿山或供应链运营企业等，凭借在产业链业务开展中的优势地位，利用
物流、商品流、信息流和有限资金流的综合优势，开展供应链金融业务。在对供应
链金融需求更为迫切的有色金属行业，经过几十年的发展，产业结构得到改善和优
化，逐步形成了从采选、冶炼、金属加工到销售的完整产业链。但是，由于多方面
的因素导致有色金属供应链融资业务发展仍然存在一定的问题。本文通过对相关文
献的收集、整理并加以阅读，采取到企业实地调研等方式，运用供应链金融及商务
模式相关理论作为指导，针对盛屯矿业集团股份有限公司的平台环境、顶板环境、
客户环境、伙伴环境进行了充分的分析。在分析的基础之上，对商务模式的价值主
张、价值支撑和价值保持进行了进一步的细化分析，并运用SWOT工具对其相对于竞
争对手的优劣势进行分析，结合其面临的机遇和挑战，最终针对商务模式创新分析
法的要点部分提出现阶段符合盛屯矿业的商务模式优化建议，对盛屯矿业今后大力
发展有色金属供应链金融业务有一定的指导意义。
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Abstract
         
         
Because of the need for development and competition, in recent years most
banks and other financial institutions in China develop supply chain finance
business which facilities the development of small and medium-sized enterprises.
The supply chain finance services can be divided to bank management and non-
bank management. The representations of bank group, ICBC, Postal Save Bank
and Ping An Bank develop supply chain finance rapidly with lot of customer
resources. The representations of non-bank group, Chengtun Mining, Xiamen
C&D, and ETERNAL ASIA develop supply chain finance with their professional
advantages in industry, logistics commodity, information and limited funding.
During several years development in non-ferrous metal industry with more urgent
for supply chain finance, industry structure has got improvement and
optimization,and gradually formed a completed industry chain from mining,
smelting and metal processing. However,the development of the non-ferrous
metal supply chain finance business contributed to various factors. This paper
supplies several methods such as introducing related theories , collecting,
collating and reading documents, researching at enterprises,uses the related
theories of supply chain finance and business models ,and focuses on analyze
the platform environment, the roof environment, the customers environment and
the Partnership environment about the business models of supply chain finance in
Chengtun.With further analysis of the value proposition, the value support and the
value maintenance, this paper supplies SWOT methods to analyze its advantages
and disadvantages about business models. Meanwhile, combining the present
opportunities and challenges, this paper also supplies analysis method of
business model innovation to present at this stage in the development of
recommendations for improvement, which will have a certain guiding significance
in developing non-ferrous metal supply chain finance business for Chengtun.
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